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Problem Statement 
 
NVWF Tournaments suffer from multiple challenges: 

a. The amount of mat space available at each tournament varies from week to week based 
on mat availability at the host school and the size of the gym.  This prevents the 
Federation from establishing clear, repeatable safety standards. 

b. Matches do not occur on a properly lined circle which leads to confusion and collisions 
on the mats. This leads to potentially hazardous situations as well as ambiguous 
situations related to out of bounds calls. 

c. Scheduling tournaments, moving equipment, reserving gym space across six counties 
each with their own rules, is a monumental feat each season. 

d. Clubs do not share evenly in the burden of hosting tournaments. 
e. NVWF has lost several clubs over the last couple years for team in search of the 

“full-mat” experience for their wrestlers 
f. Adult ref association will not ref NVWF tournaments because their rules require one 

match per mat 
 

Recommendation 
 
NVWF purchase 16 lightweight wrestling mats that are 80% of the size of a high school mat; 
outer circle is 22’ with a 4’ buffer to edge of the mat.  See diagram below.   Additionally, NVWF 
will purchase either two full-size or four half-size shipping containers.  
 
All regular season tournaments will be held at the same two schools.  Schools would need to 
have large gyms that have at least two basketball courts in a single gym.  These schools would 
need to be centrally located for the Federation.  For example, Hayfield Secondary School (south 
east Fairfax county) and Westfields High School (north west Fairfax county).  
 
NVWF would need to acquire approval to park one full-size or two-size shipping containers at 
the two schools during the wrestling season to store the mats the remaining tournament 
equipment.  Additionally, NVWF would need to pay a storage lot to store the shipping containers 
off-season. 
 
NVWF would contract with two local businesses, one per school, to arrive at the schools at 7 
AM with a crew of laborers to move the mats into the school and setup for the tournament.  The 
same crew would return at the end of the tournament to return the mats and equipment to the 
shipping containers.  Nominally, these could be local landscaping companies as they tend to be 
short for work during the winter and have good relationships with inexpensive laborers. 



 
NVWF would contract to have paid Northern Virginia Wrestling Officials Association (adult) refs. 
 
NVWF would contract to have a local shipping company move the shipping containers from 
Westfields to Hayfield on the Friday afternoon before the final tournament and pickup all of the 
containers Monday morning and transport them to the TBD storage location for off-season 
storage. 
 
Weekly host club duties would be reduced to: 

- Holding a concession stand 
- Cleaning mats before and after the tournament 
- Providing the tournament director 
- Ensuring gym is clean at the end of the tournament 

 
Diagrams 
 

Mat dimensions - each section is 28’ long x 6’ wide, minimum 4’ buffer 
 

 
  



 
Gym layout - Full eight mats 

 
 
Costs 
 
    Mats - Total costs for mats will be ~$60,000. 
    Shipping Containers ~$6,000. 
 
 
Sponsors 
 
While NVWF could pay 100% of the cost of this purchase, we also have the option of pursuing 
sponsors for each mat.  With the right chairperson leading this effort, we could sell the 
advertising space on each mat.  
 
Timeline 
 
The longest lead time item for this effort is acquiring long-term buy-in from the Fairfax County 
school board to allow us to store the shipping containers on premise during the season and two 
commit to use of the same two schools every week.  I am not confident this could accomplished 



before this season.  Additionally, sponsors need to be aligned before purchasing the mats. 
Therefore, this proposal would not come to fruition until the 2020-2021 season. 
 
We could use the 2019 - 2020 season to raise interest, raise additional funds, and build the 
volunteer committees needed to complete this task well. 
 
Committees Needed 
 

● School Board Interface 
● Sponsorship 
● Storage and Shipping 
● Setup and Cleanup Contracting 
● Mat Acquisition 

 
Vote 
 
Is this a visision worth pursuing?  Should NVWF form the committees, pursue sponsors, and 
approach the Fairfax County School Board for approval. 
 
Additional question 
 
Do we have enough motivation in the Federation to go all out and push to get this done for the 
2019 - 2020 season? This is only possible if at least 10 people are willing to dedicate 
themselves to executing this proposal in a time sensitive manner. 
 
  
 
 


